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(Translation) 

Minutes of the 2025 Annual General Meeting of Shareholders 

Yggdrazil Group Public Company Limited 

 

Time and place 

 The 2025 Annual General Meeting of Shareholders of Yggdrazil Group Public Company Limited was 
conducted on Tuesday, April 29, 2025 at 14.00 hours online via electronic media (E-AGM). 

 This 2025 Annual General Meeting of Shareholders was held via electronic media. In accordance 
with the Emergency Decree on Electronic Conferencing B.E. 2020. Yggdrazil Group Public Company 
Limited has used the meeting management service from Quidlab Company Limited, which is a system in line 
with the announcement of the Ministry of Digital Economy and Society on the Security Standards of 
Electronic Conferencing B.E. 2020, and also certified by the Electronic Transactions Development Agency 
(ETDA). 

Preliminary 

 Ms. Kantika Aungprateep, the meeting moderator, welcomed all shareholders and attendees to the 2025 
Annual General Meeting of Shareholders of Yggdrazil Group Public Company Limited (“the Company”). The 
meeting moderator has introduced the Directors attending the meeting today to all attending shareholders (5 
Directors attended the meeting in the live broadcast room, representing 100 percent of the total number of 
Directors) as follow: 

 1. Mr. Suvinai Tosirisuk   Chairman of the Board / Independent Director /  

Chairman of the Audit Committee /  

Chairman of the Nomination and Remuneration Committee / 
Chairman of the Risk and Sustainability Management 
Committee 
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 2. Mr. Paitoon Ruangdetkhajorn Director / Independent Director / Member of the Audit Committee  

 3. Mr. Tanat Juwiwat Director / Chief Executive Officer / Member of the Risk and 
Sustainability Management Committee 

 4. Mr. Sarun Sutuntivorakoon Director / Member of the Nomination and Remuneration 
Committee 

 5. Miss Sirakarn Sudhikiat Director / Chief Financial Officer / Member of the Risk and 
Sustainability Management Committee 

In addition, the Company invited Ms. Sinsiri Thangsombat and the team from the auditors, Price Water 
House Coopers ABAS Company Limited, to answer questions about the Company's financial statements. to the 
shareholders. 

Also, invited Ms. Premrudee Prasobchoksomboon and the team from legal advisor, IFF Legal Company 
Limited, to oversee the vote counting and ensure that the shareholders' meeting is in compliance with the law 
and the Company's regulations. 

Meeting moderator informed the meeting on the general information and to ensure that the meeting is 
in accordance with the principles of good corporate governance for the voting during the meeting, the meeting 
moderator explained the voting and vote counting procedure as follows: 

Voting Procedure 
1. To vote at the meeting, all shareholders will have votes equal to the number of shares they hold, 

which shall be counted as 1 share per 1 vote. 

2. Voting for each agenda will be done openly. Shareholders or proxies are required to vote only for 
one type, i.e. approved, disapproved or abstained. Voting cannot be divided into parts. except in 
the case of foreign shareholders who appoint a custodian in Thailand to be a share depository and 
keeper able to vote separately for approving, disapproving or abstaining at the same time in each 
agenda by separating the votes to be cast equal to the number of shares held. 
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3. The company will give approximately 1 minute for voting and ask shareholders to follow the voting 
procedures as informed herein. 

4. When shareholders want to vote, click on the voting menu with check mark symbol on the menu 
bar that appears on the left-hand side, there will be a button to select the vote in each agenda that 
can be voted on. 

5. Selecting the votes in each agenda by clicking on one of the buttons: approve, disapprove or 
abstain, then press submit. When the vote has been submitted, shareholders will receive a pop-up 
notification message. Vote sent successfully 

6. If a shareholder enters the system and did not click any buttons at the voting menu. The system 
will automatically pour the votes to approve. However, shareholder can change or amend their vote 
in each agenda until the meeting moderator announces the closure of voting for that agenda. 

7. For security reasons, each user can log in on only one device at a time and if you try to log in on 
another device or browser on the same computer, the previous login will be automatically cut off 
from the system. However, do not share your username and password with any other person. If the 
shareholder has asked for the User Name / Password for attending the meeting in the E-AGM 
system and has submitted the proxy authorization form B which has been vote already. The system 
will not allow changes in voting. But shareholders can watch the meeting broadcast and ask 
questions. 

Vote Counting Criteria 

1. Under Article 32 of the Company's Articles of Association, in normal cases, we count the majority 
votes of the shareholders who attending the meeting and vote. If there are equal votes, the chairman 
of the meeting shall have one more vote as a casting vote. 

2. The votes of the shareholders at the meeting will be counted only those who voted disapproved 
and/or abstained. Then deducted those votes from the total number of votes of shareholders in the 
meeting. The remainder will be considered as the votes of approved including the votes cast by the 



 

4 
 

บริษัท อ๊ิกดราซิล กรุ๊ป จ ากัด (มหาชน) 
YGGDRAZIL GROUP PUBLIC COMPANY LIMITED 
348 ซอยลาดพรา้ว 94 (ปัญจมิตร) แขวงพลบัพลา เขตวงัทองหลาง กรุงเทพฯ ประเทศไทย 10310 โทร: (662)-934-4364 โทรสาร: (662)-934-4560 

348 Soi Ladprao 94 (Punjamitr), Phlapphla,

proxy grantors already voted in the proxy form which has recorded their vote as mentioned in 
advance. 

3. Notification of the voting results will indicate the votes of approved, disapproved and abstained. 
In each agenda will use the latest number of shares of the meeting attendees. Therefore, the number 
of attendees in each agenda may change and may not be the same. 

However, before voting in each agenda, the chairman of the meeting will give the attendees an 
opportunity to ask questions related to that agenda as appropriate. 

For questions or comments outside of the agenda under consideration, please ask or giving opinions on 
other agendas at the end of the meeting and please give your opinions or asking in a concise manner and refrain 
from asking questions or expressing opinions on duplicate issues to give other shareholders an opportunity to 
ask questions as well. Therefore, we asked for cooperation from the shareholders to ensure the meeting was 
going well and to manage the meeting in a timely manner. 

If shareholders wish to ask questions or express opinions, you can press button to type a message on 
chat window and type the message you want to inquire and press "send" to confirm the sending of such message 
to the company. 

Then, the moderator of the meeting will announce the questions submitted by the shareholders 
respectively. The company reserves the right to answer only questions that correspond to each agenda. Any 
questions that do not related to that agenda will be asked at the end of the meeting in accordance with the 
methods stated above. In addition, before asking or expressing opinion in the “Message Box”, please indicate 
shareholders’ names, surnames and status, for example, attending in person or as a proxy. in order to record the 
minutes of the meeting accurately and completely. 

In the event that a large number of questions are sent into the system, the company reserves the right 
to consider selecting questions as appropriate. And if there are any questions that cannot be answered during 
the meeting due to time constraints. The Company will gather the questions and response through the Company's 
website further. 
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In the event that shareholders encounter problems with the meeting system or voting system, please 
follow the required procedure mentioned above or contact the staff at tel. 02-013-4322, mobile phone 080-008-
7616 or email: info@quidlab.com. 

The Company has published the meeting documents on the Company's website since April 8, 2025 and 
has announced via the electronic media of the Stock Exchange of Thailand to allow shareholders to submit 
questions in advance. 

The Company has set a date to determine the names of shareholders who are entitled to attend the 2025 
Annual General Meeting of Shareholders on March 31, 2025 (Record Date). Today's meeting had a total of 
9,620 eligible attendees, representing a total of 601,997,187 shares. 

There were 17 shareholders who attended the meeting in person and 54 proxies, totaling 71 
shareholders, representing a total of 205,631,941 shares or 34.1583 percent. 

A quorum was constituted as stipulated in the law and the Company's Articles of Association which 
requires shareholders and proxies from shareholders (if any) to attend the meeting at least 25 people and must 
hold shares in aggregate not less than one-third of the total number of shares sold or having shareholders and 
proxies attending the meeting for not less than half of the total number of shareholders and must have shares in 
aggregate not less than one-third of the total number of shares sold, therefore a quorum will be formed. 

Then the meeting moderator therefore invited Mr. Suvinai Tosirisuk, Chairman of the Board served as 
the Chairman of the Meeting today, welcome all shareholders and officially opened the meeting. 

The Chairman welcomed all shareholders and proxies The chairman said that on behalf of the Board of 
Directors, management team, employees of Yggdrazil Group Public Company Limited, I would like to thank 
all shareholders and proxies who attended the 2025 Annual General Meeting of Shareholders of the Company 
via electronic media today. Now, the shareholders and proxies attended the meeting, forming a quorum as 
prescribed in regulation and the Company's Articles of Association. I therefore would like to start the meeting 
to consider various matters according to the agenda appearing in the invitation letter for the 2025 Annual 
General Meeting of Shareholders. 

mailto:info@quidlab.com
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Agenda 1  To consider and adopt the Minutes of the Extraordinary General Meeting of 

Shareholders No. 1/2025 held on March 11, 2025. 

The Chairman reported to the meeting that The Company held the Extraordinary General Meeting of 

Shareholders No. 1/2025 on March 11, 2025. The Company prepared the minutes of the Extraordinary General 

Meeting of Shareholders No. 1/2025 and sent a copy of the minutes to the Stock Exchange of Thailand and the 

Ministry of Commerce as required by law Including the company published the minutes of the meeting on the 

website of the company and has sent the minutes of the meeting to all shareholders in advance together with the 

invitation letter for this meeting and no shareholder proposed to amend the said minutes of the meeting. 

Therefore, the Board of Directors deems it appropriate to submit the minutes of the Extraordinary General 

Meeting of Shareholders No. 1/2025, held on March 11, 2025 for the shareholders' meeting to adopt the minutes. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 

As there were no additional questions or comments from shareholders on this agenda, the Chairman 
assigned the meeting moderators to clarify the voting procedure. 

The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 
Resolution : The meeting resolved to adopt the minutes of the Extraordinary General Meeting of Shareholders 
No. 1/2025 as proposed in all respects with a majority vote of the shareholders attending the meeting and casting 
votes as follow : 
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Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 208,125,941 100 
Disapproved 0 0 

Abstained 0 - 
Total 208,125,941 100 

While voting on this agenda, there were shareholders and proxies from shareholders attending the 

meeting increased after the start of the meeting by 2 person, holding a total of 2,494,000 shares. In total, there 

were 73 attendees. The total number of shares in this agenda was 208,125,941 shares, representing 34.5726 

percent of the total number of shares sold of the company. 

Agenda 2  To consider and acknowledge the Company's operating results for the year 2024 ended 

December 31, 2024 

The Chairman reported to the meeting that The Board of Directors deems it appropriate to propose to 
the Annual General Meeting of Shareholders for acknowledgment of the operating results and important 
changes occurring in the year 2024 as detailed in the 2024 Annual Report which is in the form of QR CODE on 
the invitation letter sent to the shareholders in advance. The Chairman assigned Ms. Sirakarn Sudhikiat, the 
Company's Director, to report the Company's operating results for the past year and propose to the meeting 
acknowledgment of the operating results and financial status of the Company for the year 2024 ending on 
December 31, 2024. 

 Ms. Sirakarn Sudhikiat reported to the meeting as follows: 

 In 2024, the Company faced challenges in many aspects. The management had to adjust the Company's 
internal strategies, including restructuring the Company to be in line with the current situation, focusing on 



 

8 
 

บริษัท อ๊ิกดราซิล กรุ๊ป จ ากัด (มหาชน) 
YGGDRAZIL GROUP PUBLIC COMPANY LIMITED 
348 ซอยลาดพรา้ว 94 (ปัญจมิตร) แขวงพลบัพลา เขตวงัทองหลาง กรุงเทพฯ ประเทศไทย 10310 โทร: (662)-934-4364 โทรสาร: (662)-934-4560 

348 Soi Ladprao 94 (Punjamitr), Phlapphla,

liquidity management, finding or accepting short-term jobs to help enhance financial liquidity quickly, and 
smaller jobs to enable faster and more certain delivery. 

 In the restructuring of the Company, the Company has reduced the number of employees and reduced 
unnecessary expenses to be in line with the new structure. Because when the Company restructured by focusing 
on short-term service work, the Company has a policy that the Company will stop developing intangible assets 
or game work, resulting in higher administrative expenses and expected credit losses (ECL) in 2024. 

 Overall, in 2024, the company's total revenue was 174.90 million baht, with a cost of service of 141.80 
million baht, gross profit of 33.2 million baht, and higher administrative expenses of 241.2 million baht, which 
will be part of the recognition of impairment of assets during development and part of the restructuring. 

 According to accounting standards, the company has adjusted the book value to reflect the fair value. 
It will be assessed according to the situation, the industry status itself and the potential.  

As for Expected Credit Lost (ECL), approximately 314.70 million baht, it is due to our adjustment of 
the strategic plan that focuses on short-term work. As for the company's net profit, last year it was approximately 
-547.90 million baht. 

In terms of capital structure, the company has increased its liquidity, resulting in short-term debt of 
approximately 33 million baht, the company's assets of 172.1 million baht, total liabilities of 94.3 million baht, 
resulting in total capital of 77.8 million baht. 

In terms of revenue by business type, the company divides it into 3 categories: games, animation, and 
visual effects or VFX. In terms of games, revenue is approximately 37% or 64.52 million baht. In terms of 
animation, revenue is approximately 32% or approximately 55.63 million baht. Finally, in terms of VFX, it is 
approximately 31%. 

The Company's total assets have significantly decreased. Shareholders' equity has also significantly 
decreased. The portion of debt that is a loan will increase, resulting in the D/E ratio increasing from 0.1 in 2023 
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to 1.2 times in 2024, which results in Cash Outstanding of approximately 18 million baht. The A/R Days, which 
is the collection period of 2024, is 18.6 days, which is similar to the previous year. 

 The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
Question 1 Mr. Pramote Phloi-montri, a shareholder who came by himself - In 2024, what caused the loss of 
more than 500 million baht? 
Miss Sirakarn Sudhikiat clarified that the loss in 2024 is mostly from One Time Expense, which includes the 
result of the company's restructuring, resulting in ECL of approximately 300 million baht, and the adjustment 
of the fair value of the company's various intangible assets, such as movies or investment in the series Hero 
Inside through a subsidiary company called YGG Global Co., Ltd. In addition, there will be various expenses 
resulting from the restructuring, but most of them will be One Time Expense, which if the company returns to 
normal business, these expenses will no longer exist. 
Question 2 Mr. Chaiyapha Bhantomas, a shareholder who came by himself - Is there a chance that the loss will 
be recorded as income in the following years? 
Miss Sirakarn Sudhikiat clarified that there is an opportunity to record it as income in the case that the 
company brings back the original project or the company has an agreement with the customer, for example, let's 
say we have already done the work. Normally, the work that is part of a large service that takes a long time, the 
customer will have a product that needs to be used, which is mostly a product in the group of movies or 
animations or advertising work, which generally has a timeline for using the product. Therefore, if we are not 
ready for production, the customer may have to manage to be able to produce their work to completion. But if 
you ask if there is a chance that the customer will let us continue the production, I think there is still a chance, 
but it depends on the agreement and the customer's policy. 
Question 3 Miss Nualsawat Hiransakolwong, a shareholder who came by himself - How do you plan to reduce 
your company's losses? 
Miss Sirakarn Sudhikiat clarified that in terms of the company structure, we are now restructuring the 
company, focusing on reducing fixed costs by adjusting the plan so that the company will only have necessary 
fixed costs and for core work, the company will try to maintain a higher proportion of variable costs. In the 
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event that the company receives a job, the company must have our team to do the initial work, in the key parts 
of the work. For other works that is distributed to Production, the company plans to outsource. If it is this case, 
the company's fixed costs will not be high, and the variable costs will be more. If the company has fewer 
projects, the variable costs will also be less. 

As there were no additional questions or comments from shareholders on this agenda, The Chairman 
then asked the meeting to acknowledge the Company's operating results for the year 2024. 
Resolution : The meeting acknowledged the Company's operating results for the year 2024 ending on December 
31, 2024. This agenda was for acknowledgment and therefore no voting was required. 

Agenda 3  To consider and approve the Company's Financial Statements for the fiscal year ended 

December 31, 2024 

The Chairman stated that in order to comply with the Public Limited Company Act B.E. 2535 
(Amendment), that the company must prepare a Balance Sheet and Profit and Loss accounting at the end of the 
year which has been audited by a certified public accountant and has been approved by the Audit Committed 
then proposed to the general meeting of shareholders for approval. The Audit Committee has an opinion that 
Accounting and Financial Reporting process of the company has a sufficient internal control system to ensure 
that the financial reports accurately reflect the Company's Financial Position and Operating Results and comply 
with the accounting standards prescribed by law. In addition, there are adequate and punctual disclosure of the 
Financial Statements for the benefit of shareholders, investors or users of Financial Statements in making 
investment decisions. 

 The Chairman stated that the Board of Directors therefore deems it appropriate to proposed to approve 
financial statements for the year 2024 ending on December 31, 2024. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
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Question 1 Mr. Pramote Phloi-montri, a shareholder who came by himself - Why is income decreasing? 
Competitors, credibility? 

Miss Sirakarn Sudhikiat clarified that The revenue in 2024 was reduced mainly due to the company's strategic 
adjustment, which focused on accepting more short-term work since Q2 onwards. 

 As there were no additional questions or comments from shareholders on this agenda, the Chairman 
assigned the meeting moderators to clarify the voting procedure. 

 The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 
Resolution : The meeting resolved to approve the Company’s Financial Statement for the year 2024 ending 
December 31, 2024 with a majority votes of the shareholders attending the meeting and casting votes as 
follow : 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 208,814,571 100 
Disapproved 0 0 

Abstained 111,370 - 
Total 208,925,941 100 

While voting on this agenda, there were shareholders and proxies from shareholders attending the 

meeting increased after the start of the meeting by 1 person, holding a total of 800,000 shares. In total, there 

were 74 attendees. The total number of shares in this agenda was 208,925,941 shares, representing 34.7055 

percent of the total number of shares sold of the company. 
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Agenda 4  To consider and approve the omitted dividend payment for the Company performance 
ended December 31, 2024 

 The Chairman reported to the meeting that the Company has a policy to pay dividends to shareholders 
at the rate of not less than 40 percent of the Net Profit of the Company's Financial Statements after tax and legal 
reserves and other reserves. (if any). However, such dividend payment is subject to change depends on the 
operating results, business expansion plans, liquidity, necessity and other appropriateness in the future. 

 The Board of Directors therefore deems it appropriate to proposed to suspend the dividends payment 
for operating results ending December 31, 2024, as the Company is in a state of loss this year. 

 The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 

As there were no additional questions or comments from shareholders on this agenda, the Chairman 
assigned the meeting moderators to clarify the voting procedure. 

The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 

Resolution : The meeting resolved to approve the suspension of dividend payment for operating results ending 
on December 31, 2024 with a majority votes of the shareholders attending the meeting and casting votes as 
follow : 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 204,890,341 99.2589 
Disapproved 1,529,700 0.7411 

Abstained 2,505,900 - 
Total 208,925,941 100 
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Agenda 5 To consider and approve the appointment of directors to replace those who retire by 
rotation 

The Chairman informed the meeting that in order to comply with Section 71 of the Public Limited 
Company Act B.E. 2535 and according to the Company's Articles of Association Article 16 states that in the 
Annual General Meeting of Shareholders, not less than one-third of the total number of members of the Board 
of Directors shall retired by rotation. If the number of directors cannot be divided exactly into three parts, it 
shall be issued by the number closest to one-third and the retiring committee may be re-elected to take up the 
position. 
 In this Annual General Meeting of Shareholders for the year 2 0 2 5, the directors who will retire by 
rotation at the rate of one-third of the total number of directors, equal to 2 persons as follows: 

1. Mr. Suvinai Tosirisuk Chairman of the Board / Independent Director / Chairman 
of the Audit Committee / Chairman of the Nomination and 
Remuneration   Committee / Chairman of the Risk and 
Sustainability Management Committee  

2. Mr. Saroot Tubloy   Director / Member of the Risk and Sustainability Management   
                                                                    Committee 

Since the two directors who have retired by rotation according to the above terms do not wish to 
renew their terms. In addition, Mr. Saroot Tubloy has requested to resign from his position before the end of 
his term on March 12, 2025 due to other duties.  

The Nomination and Remuneration Committee Meeting No. 1/2025 held on February 24, 2025 
therefore proceeded with the selection of 2 persons with suitable qualifications to replace the position, namely: 

1. Mr. Kematat Paladesh 
2. Mr. Pongpichai Anankusri 

The Board of Directors, excluding the interested directors, agreed with the proposal of the Nomination 
and Remuneration Committee, believing that both persons are fully qualified under the Public Limited 
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Companies Act B.E. 2535 and the relevant announcements of the Capital Market Supervisory Board, and do 
not have any prohibited characteristics for appointment as directors of the Company. In addition, both persons 
are knowledgeable, capable, experienced, and have a variety of qualifications suitable for the Board of Directors 
as a whole. 

The Chairman said that the Board of Directors' meeting therefore deemed it appropriate to propose to 
the 2025 Annual General Meeting of Shareholders to consider approving the appointment of directors to replace 
the two directors who have retired by rotation according to their terms, as proposed. 

And in order to comply with the principles of good governance and transparency in the consideration 
of the election, on this occasion, all shareholders are requested to vote for the election of the directors 
individually until both are elected, whether they wish to vote approve, disapprove or abstain, according to the 
prescribed method. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
As there were no additional questions or comments from shareholders on this agenda, the Chairman 

assigned the meeting moderators to clarify the voting procedure. 
The meeting moderator explained about the voting procedure and allow the meeting to vote in 

accordance with the procedures as informed. 

Resolution : The meeting considered and resolved to approve the appointment of directors to replace those who 
retired by rotation with a majority votes of shareholders attending the meeting and casting votes as follows: 

1) Mr. Kematat Paladesh 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 207,647,726 99.4715 
Disapproved 1,103,215 0.5285 

Abstained 175,000 - 
Total 208,925,941 100 
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2) Mr. Pongpichai Anankusri 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 207,006,726 99.4699 
Disapproved 1,103,215 0.5301 

Abstained 816,000 - 
Total 208,925,941 100 

 

Agenda 6  To Consider and approve the increase in the number of directors by 1 person from the 
original 6 persons to 7 persons. 
 The Chairman informed the meeting that the Company would like to request for approval to increase 
the number of directors by 1 person from the original 6 to 7 people in order to have a comprehensive and 
sufficient number and to help increase the potential for better marketing and business development of the 
Company and more comprehensive in all aspects, which will help enhance the Company's potential for 
operations to the fullest. 
 The Chairman said that the board of directors' meeting therefore agreed to propose to the general 
meeting of shareholders to increase the number of directors by 1 from the original 6 to 7 persons as proposed. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
Question 1 Miss Nualsawat Hiransakolwong, a shareholder who came by himself - If it is necessary or 
beneficial to the company or not. 
Mr. Tanat Juwiwat clarified that thank you for your question. For the request to increase the number of 
directors, he will come to help with marketing, namely Mr. Pirat, who has a history and past work experience, 
giving the company a network that will help the company have the opportunity to get additional works. 
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As there were no additional questions or comments from shareholders on this agenda, the Chairman 
assigned the meeting moderators to clarify the voting procedure. 

The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 
Resolution : The meeting considered and resolved to increase the number of directors by 1 person from the 
original 6 persons to 7 persons as proposed with a majority votes of shareholders attending the meeting and 
casting votes as follows: 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 208,109,941 100 
Disapproved 0 0 

Abstained 816,000 - 
Total 208,925,941 100 

 

Agenda 7  To consider and approve the appointment of additional director. 
 The Chairman informed the meeting that from agenda item 6, which requested approval to increase the 
number of directors by 1 person in order to increase the potential for marketing and business development of 
the company and more comprehensive in all aspects, the Nomination and Remuneration Committee has selected 
1 person with suitable qualifications, namely Mr. Pirat Sirikhwanchai, who has knowledge and experience for 
a long period of time and does not have any prohibited qualifications for appointment as a director of the 
Company. 
 The Chairman stated that the Board of Directors’ Meeting therefore deemed it appropriate to propose 
to the General Meeting of Shareholders to appoint Mr. Pirat Sirikhwanchai as an additional director, as he has 
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appropriate qualifications and will help increase the potential for marketing and business development of the 
Company and more comprehensive in all aspects, as proposed. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
As there were no additional questions or comments from shareholders on this agenda, the Chairman 

assigned the meeting moderators to clarify the voting procedure. 
The meeting moderator explained about the voting procedure and allow the meeting to vote in 

accordance with the procedures as informed. 
Resolution : The meeting considered and resolved to approve the appointment of an additional director, Mr. 
Pirat Sirikhwanchai, with all details as proposed with a majority votes of shareholders attending the meeting 
and casting votes as follows: 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 208,109,941 100 
Disapproved 0 0 

Abstained 816,000 - 
Total 208,925,941 100 

 
Agenda 8  To consider and approve the determination of directors' remuneration for the year 2025 
 The Chairman informed the meeting that According to the Company's Articles of Association, Article 
17, which stipulates that the Company's directors have the right to receive directors' pension and remuneration 
as determined by the shareholders' meeting.  

The Nomination and Remuneration Committee Meeting No. 1/2568 held on February 24, 2025 
considered the remuneration of the Company's directors. taking into account the suitability of the duties and 
responsibilities of the directors as well as comparing with other companies in the same business and of similar 
size and has a resolution that the Board of Directors propose to the 2025 Annual General Meeting of 
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Shareholders to consider and approve the determination of the directors' remuneration for the year 2025, with 
meeting allowance per time for directors attending the meeting at the same rate and criteria as the year 2024 as 
in the table below : 
  

Position 

Meeting Allowance 

2024 

(Baht/Person/Meeting) 

Meeting Allowance 

2025 

(Baht/Person/Meeting) 

Chairman of the Board  22,000 22,000 
Director  16,500 16,500 
Chairman of the Audit Committee 22,000 22,000 
Member of the Audit Committee 16,500 16,500 
Chairman of the Nomination and Remuneration   
Committee 

22,000 22,000 

Member of the Nomination and Remuneration   
Committee 

16,500 16,500 

Chairman of the Risk and Sustainability Management 
Committee 

22,000 22,000 

Member of the Risk and Sustainability Management 
Committee 

16,500 16,500 

 

The Chairman stated that the Board of Directors resolved to approve the opinion of the Nomination and 
Remuneration Committee that it is deemed appropriate to propose to the 2025 Annual General Meeting of 
Shareholders to consider and approve the determination of directors' remuneration for the year 2025 as detailed 
above. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
As there were no additional questions or comments from shareholders on this agenda, the Chairman 

assigned the meeting moderators to clarify the voting procedure. 
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The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 
Resolution :  The meeting resolved to approve the determination of the directors' remuneration for the year 
2025 with all the details as proposed with a vote of not less than two-thirds of the total number of votes of 
shareholders attending the meeting as follows: 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 207,284,871 99.2145 
Disapproved 0 0 

Abstained 1,641,070 0.7855 
Total 208,925,941 100 

 

Agenda 9   To consider and approve the appointment of auditors and determine the auditor's 
remuneration for the year 2025 

 The Chairman informed the meeting that according to Section 120 and Section 121 of the Public 
Limited Companies Act B.E. 2535, which requires the general meeting of shareholders to appoint an auditor 
and determine the auditor's remuneration every year, and Section 38 of the Company's Articles of Association, 
which stipulates that an auditor must not be a director, employee, worker or a person holding any position in 
the Company. 

 The Audit Committee deemed it appropriate to propose to the Board of Directors to consider and 
approve the change of auditor from Price Water House Coopers ABAS Company Limited (“the former auditor”) 
to DIA International Audit Company Limited as the Company’s auditor for the year 2 0 2 5  because they are 
experienced auditors who offer appropriate service fees that are of maximum benefit to the Company. In 
addition, they are independent and have no relationship or interest with the Company, executives, major 
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shareholders or related persons of such persons, which is in accordance with Section 3 8  of the Company’s 
regulations. 

 The Board of Directors has resolved to approve the opinion of the Audit Committee and deems it 
appropriate to propose to the Annual General Meeting of Shareholders for the year 2025 to consider and approve 
the change of auditors from Price Water House Coopers ABAS Compamy Limited (the “former auditors”) to 
auditors from DIA International Audit Company Limited (the “new auditors”) and deems it appropriate to 
propose to the Annual General Meeting of Shareholders to consider and approve the appointment of auditors 
from DIA International Audit Company Limited as the Company’s auditors for the year 2025, as follows: 

1. Mr.Joompoth Priratanakorn   Certified Public Accountant No. 7645 Or 

2. Miss Suphaphorn Mangjit Registration  Certified Public Accountant No. 8125 Or 

3. Mr.Apipong Leongnarkthongdee  Certified Public Accountant No. 12199 

By having any one person to audit and express an opinion on the Company's financial statements. In 
the event that the above-mentioned certified public accountants are unable to perform their duties, DIA 
International Audit Company Limited may provide another certified public accountant from DIA International 
Audit Company Limited to replace. The remuneration of the Company's auditors for the year 2025 is set at 
1,435,000 baht. In addition, the auditors are also the auditors for 2 subsidiaries and 1 joint venture company. 
The audit fee for the subsidiaries and joint ventures for the year 2025 is set at 225,000 baht, totaling 1,660,000 
baht. The remuneration of the Company's and subsidiaries' auditors does not include out-of-pocket expenses 
such as domestic travel expenses, photocopying expenses, stamp duty, etc. 

The Chairman stated that the Board of Directors has resolved to approve according to the opinion of 
the Audit Committee. It is deemed appropriate to propose to the 2025 Annual General Meeting of Shareholders 
to consider and approve the appointment of the Company's auditors and determine the auditor's remuneration 
for the year 2025 as detailed above. 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions. 
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Question 1 Mr. Pramote Phloi-montri, a shareholder who came by himself - How much does the new auditor's 
compensation save? 

Mr. Suvinai Tosirisuk clarified that from the services of Price Water House Coopers ABAS Company Limited, 
the compensation is approximately 3,400,000 baht per year in 2024, which includes joint ventures and 3 
subsidiaries. 

As there were no additional questions or comments from shareholders on this agenda, the Chairman 
assigned the meeting moderators to clarify the voting procedure. 

The meeting moderator explained about the voting procedure and allow the meeting to vote in 
accordance with the procedures as informed. 
Resolution :  The meeting resolved to approve the appointment of the auditor and determination of the auditor's 
remuneration for the year 2025, with all the respects with a majority votes of shareholders attending the meeting 
and casting votes as follows: 
 

Resolution No. of Shares 
Percentage of the total number of 
votes of shareholders presented at 
the meeting and are eligible to vote 

Approved 208,925,941 100 
Disapproved 0 0 

Abstained 0 - 
Total 208,925,941 100 

Agenda 8  Others (if any) 
 -No other matters- 

The Chairman gave the shareholders an opportunity to ask questions and express their opinions and 
assigned the directors and relevant officer to answer. In addition, since shareholders have previously inquired 
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about the company's future operating plans, we would like to invite the directors to provide additional 
information to shareholders as follows: as follows: 

Mr. Tanat Juwiwat explained that in 2025, the company will focus on expanding its services or services 
in games and animation, Animation Outsourcing and Game Outsourcing, and doing Co-Development with 
customers both domestically and internationally. Expanding the Home Sweet Home IP into a universe that can 
be further developed into multimedia or franchises. 

In terms of AI, the company has researched and used it in terms of creativity. When we combine the 
power of AI with creativity, we will have a unique identity that is different from ordinary people who use it for 
Home Use. It is a matter of work in the entertainment industry. 

The company is currently negotiating with China, Japan, and Southeast Asian countries, which are the 
company's previous customer bases, to return to work together again, in terms of both service and IP 
development. Around the end of the year, there will be a launch and start developing games together with our 
partners, about 1-2 games. 

On April 28, 2025, the company officially launched the screening of the movie Home Sweet Home 
Rebirth at Siam Paragon. The response was very good. The Movies will be released on May 8, 2025. 
Question 1 Miss Nualsawat Hiransakolwong, a shareholder who came by herself - I would like to ask about 
W2. When will identify eligible people? 

Mr. Tanat Juwiwat clarified that for YGG-W2, it is expected that once PP investors have fully invested, we 
will announce the rights to receive the warrants. 
Question 2 Miss Nualsawat Hiransakolwong, a shareholder who came by herself - Does the company have a 
chance to make more profit and reduce losses? 

Mr. Tanat Juwiwat clarified that this year, the company sees it as a recovery and another round of laying the 
foundation to build on to be stability from 2025 onwards. 
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Question 3 Mr. Pramote Phloi-montri, a shareholder who came by himself - Is there a profit this year and will 
there be a dividend payment? 

Mr. Tanat Juwiwat clarified that the company expects that in 2025, the company will return to profit, but may 
not pay dividends at this time in order to use this fund to further develop both the company and products. 

Question 4 Miss Anamarin Dusitakorn, a shareholder who came by herself - Do you think the Company will 
be able to make a profit this year? 

Mr. Tanat Juwiwat clarified that the information has already been provided in the previous question. 

Question 5 Mr. Pramote Phloi-montri, a shareholder who came by himself - Will the movie Home Sweet Home 
be worth the investment? 

Mr. Tanat Juwiwat clarified that for the movie Home Sweet Home, the company sees that at present, revenue 
will be gradually recognized. The gradual recognition of revenue will take approximately 2 years onwards, or 
the first and second years will be the years when more money will be received. As for the rights to screen, 
normally in this business, revenue will be recognized for approximately 5-15 years. 

Question 6 Miss Nualsawat Hiransakolwong, a shareholder who came by herself - Are there still plans to enter 
the SET? 

Mr. Tanat Juwiwat clarified that the company is committed to develop the company to grow further in order 
to enter the SET. However, at present, it is considered the first stage in which we will develop the company to 
grow sustainably from this year onwards. 

Question 7 Miss Nualsawat Hiransakolwong, a shareholder who came by herself - Mr. Saroot is the game 
producer. Is there any problem in resigning? 

Mr. Tanat Juwiwat clarified that in terms of game production, the company has a team and selects outsources 
to come in and help and also our development team. Mr. Saroot has now resigned. It does not affect our game 
production because the company can still choose to outsource to Mr. Saroot or outsource to others. 
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Question 8 Miss Kankamol Phromhan, a shareholder who came by herself - How many countries has the movie 
been shown in? When recording revenue, is there a chance of recording a loss from the movie? And, assuming 
it is on a streaming platform, will it generate additional revenue in the future? 

Miss Sirakarn Sudhikiat clarified that for the movie Home Sweet Home, in terms of current accounting, the 
cost is recorded at approximately 34.60 million baht. The main groups are America and Canada, the second 
group is Latin America, the third group is England, Australia, and others include the Middle East, Russia, and 
Asia. Overall, it covers approximately 64 countries. The current income is recorded at approximately 40 million 
baht, which will cover the costs that we have already booked. In the future, if there is additional income from 
streaming platforms according to the contract, there should be covered. 

Question 9 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – Progress in the investment of new 
investors in PP. Has the company received the full investment yet? When will it be fully paid? And since the 
share price is now lower than the offered price of 0.54 baht, are there any problems or issues with the new 
investors? 

Mr. Tanat Juwiwat clarified that divided into 2 parts: The first part is about investors who will put money into 
PP investment. The Company will gradually receive investment money according to the cycle, starting from the 
second quarter onwards until the fourth quarter according to the spending plan. For the other part, in terms of 
the current price, which is now lower than the offered price, the current group of investors still supports the 
project and believes in the company's continuous growth potential. 

Question 10 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – The movie will be released in 
Thailand on May 8th. How do we recognize the revenue and what is the expected revenue? 

Mr. Tanat Juwiwat clarified that for the screening of movies in cinemas, it will be in accordance with the 
normal practice of the industry, that is, the company's income must be shared with the cinemas 50%:50%, and 
the income that comes in will be deducted from various expenses and become the company's Bottom Line. 

Question 11 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – We sold the rights and received 
an advance payment of 47 million. Will we recognize all the revenue in the first quarter? 
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Miss Sirakarn Sudhikiat clarified that for this part, in the first quarter, some revenue of 47 million baht will 
be recognized, which will be in accordance with accounting standards. 

Question 12 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – Will the company recognize the 
full share of revenue from films screened overseas and in Thailand in the second quarter? 

Miss Sirakarn Sudhikiat clarified that for the recognition of revenue from movies in the second quarter, some 
will be recognized in the second quarter and it is expected that it will be gradually recognized in the third or 
fourth quarter. Because as previously stated, the nature of the movie screening will start in the cinema first and 
then will be shown on streaming. After that, it depends on the strategy of each country when to put it on 
streaming, there will be a share for the company during that showing period. 

Question 13 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – For the new project called Home 
Sweet Home Return, what is the progress now, both the movie and the game, when will we be able to watch it? 
Who owns the copyright for both of these? Is the company investing itself or does it have a partner? And I 
would like to know the company's expectations for this project.  

Mr. Tanat Juwiwat clarified that for the new project Home Sweet Home Return, it is divided into 2 parts: the 
movie and the game. The company is currently developing the script and expects that the movie will start filming 
in the first quarter of 2026. As for the screening, it should be around the end of 2026.  In terms of the game, we 
have started designing the Game Play and Story Line, along with script development. We think that we will 
finish the beta version in the second quarter of 2026. After we receive comments, we will bring them back to 
develop further. We expect that we will be able to finish the full version in the fourth quarter of 2026 or the first 
quarter of 2027. As for the IP rights, they will belong directly to the company. 

Question 14 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – How is the company's current 
liquidity and the progress of various projects, such as working with Chinese company, Funtech? Are there any 
updates? 

Mr. Tanat Juwiwat clarified that for the company's liquidity, the company is now receiving money from selling 
the rights to foreign countries for the movie Home Sweet Home, plus we have received approval for a PP capital 
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increase. The company believes that the company's liquidity will be sufficient for at least 6 months, and 
throughout the year, there will be continuous money coming in. At the same time, the collaboration project with 
Funtech, a company from China, is in the process of finalizing production details for the animation, which I 
believe is about M-sized and worth no more than 50 million baht, which is being discussed. 

Question 15 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – What will be the proportion of 
each business group's revenue structure in 2025? What is the current backlog of work in hand worth? 

Mr. Tanat Juwiwat clarified that the company currently has 2 income sources: one is product, which is the 
movie Home Sweet Home. The other is service work, which is the company's normal work. The income from 
the Top Line products is quite high, but in terms of booking profits, we have to wait and see what the various 
expenses are. If we were to give a percentage, the product would be around 60-70%, and the service work would 
be around 30-40%. In terms of backlog, there are currently negotiations for about 3 projects, which are size S, 
with an estimated value of no more than 10 million baht, and 2 projects that are size M, with an estimated value 
of no more than 50 million baht. 

Question 16 Advance question from Mr. Shinnapat Tatiyatanate, the grantor – I would like the company to 
share its strategies or update its plans for this year, such as how the projects, teams, and work are currently being 
done. 

Mr. Tanat Juwiwat clarified that the information has already been provided in the previous question. 

Question 17 Miss Kankamol Phromhan, a shareholder who came by herself - When will games co-produced 
with China start generating revenue? 

Mr. Tanat Juwiwat clarified that there is no answer because the company does not co-produce games with 
China, so there is no information. 

Question 18 Miss Kankamol Phromhan, a shareholder who came by herself - Do we have to wait for the game 
to be released before we can earn income? 
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Mr. Sarun Sutuntivorakoon clarified that if it is a model where we buy the game ourselves, we will have to 
wait for the game to be released in cases where we do not sell the rights. 

 As there were no additional questions or comments from shareholders. The Chairman thanked all 
shareholders for taking the time to attend the meeting via electronic media and closed the 2025 Annual General 
Meeting of Shareholders. 

 The Meeting was adjourned at 15.47 hrs. 
 
 
 
 
                            Signed ________-Signed-_________Chairman of the meeting 
                  (Mr. Suvinai Tosirisuk) 
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